
 

For More Information 
 
 
Please contact the Challenge Consultant at your childʼs school: 

 
Cheltenham Elementary 
Gerald Aungst | gaungst@cheltenham.org  

 
Glenside Elementary 
Angela Epperson | aepperson@cheltenham.org  

 
Myers Elementary 
Jamie Osea | josea@cheltenham.org  

 
Wyncote Elementary 
Kristin Krause | kkrause@cheltenham.org  

 
Elkins Park School 
Brian Costello | bcostello@cheltenham.org  
Mary Aiken | maiken@cheltenham.org  

 
Cedarbrook Middle School 
Elizabeth Kenna | ekenna@cheltenham.org  
Elizabeth Susanin | esusanin@cheltenham.org  

 
Cheltenham High School 
Alison Shapiro | ashapiro@cheltenham.org  
Elaine McGoldrick | emcgoldrick@cheltenham.org  
Brian Smith | bsmith@cheltenham.org  
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Cheltenham’s Challenge Pro-  

gram & Gifted Services 
 

 
 
 
The Mission of Cheltenham School District is to nurture each 
child through a wealth of academic endeavors and community 
partnerships, and our vision is to strive for excellence. In keeping 
with these goals, the District provides screenings and 
evaluations of all students thought to be eligible for gifted 
services under Chapter 16 of the Pennsylvania School Code. In 
addition, we provide appropriate programs and services to all 
students identified as gifted who are in need of specially 
designed instruction. All of these programs and services are 
available at no cost to parents. 

 

Programs and services are developed based on each child’s 
identified areas of strength and the need for specially designed 
instruction and related services. 

 

Many aspects of our program are currently being updated and 
revised to maintain the high standard of excellence we have 
traditionally held. Information about the plans for revision and 
progress towards completing the update will be posted at the 
district website. 

 
 

Acceleration 
 
 
The second method of meeting 
gifted needs is acceleration, 
when we increase the pace of 
instruction for rapid learners. 
Acceleration may be incorpo- 
rated into curriculum compact- 
ing, described above. Students 
who have already mastered a 
unit of study may in some 
cases be given the chance to 
move ahead into later units. 
Some other ways the district 
has built acceleration options 
into our program are: 

✦Accelerated coursework. 
Certain classes, such as 
Algebra I at Cedarbrook, 
and honors and AP 
courses at the high school, 
have an accelerated pace 

 
 
 
 
 
 

built in. We also offer dual 
enrollment for students who 
wish to take college courses 
while still in high school. 

✦Single-subject accelera- 
tion. Some students may be 
able to move a full year 
ahead of the regular curricu- 
lum pace. These students 
may study with a higher 
grade level, or use inde- 
pendent study or online in- 
struction. 

✦Whole-grade acceleration. 
In rare cases a child may 
“skip a grade.” We use the 
research-based Iowa Ac- 
celeration Scale to inform 
our team decisions in these 
cases. 
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Our Core Values 
 
 
 
 
 
 

Enrichment 
 
 
There are two broad methods 
for meeting the needs of 
gifted learners. The first, En- 
richment, generally refers to 
learning that extends the 
depth of understanding of a 
topic, skill, or concept. 

 

We design enrichment activi- 
ties around Joseph Renzulli’s 
idea that deep learning hap- 
pens best in the context of a 
“real and present problem.” 
We place less emphasis on 
formal instruction and rote 
learning and more on prob- 
lem solving and independent 
learning. 

 

Enrichment activities may 
take many forms. Each of 
these will be individually de- 

 
 
 
 
 
 
signed or selected for the 
needs of the student and the 
structures in place in the 
school and classroom. Some 
options we may consider are: 
 

✦hands-on projects 
 

✦interest development 
centers 

 

✦independent research 
opportunities 

 

✦small group special topic 
seminars 

✦Socratic discussion groups 
 

✦assignments focusing on 
thinking skills 

 

✦apprenticeships, 
internships, or mentorships 

Vision 
The Challenge Program of the Cheltenham School District strives to 
ensure that gifted students become lifelong learners who actively 
pursue intellectual challenge; who think critically, creatively, and 
compassionately; and who value themselves and the diversity of 
their communities. 
 

Mission 
In order to accomplish this Vision, the faculty, staff, and administration of 
the Cheltenham School District will work collaboratively to: 

✦ design instruction and learning experiences through which students can 
build a foundation of critical and creative thinking skills 

✦ enable students with abilities beyond the norm to realize their potential 
by identifying and developing their strengths 

 

✦ foster individual academic talents while simultaneously nurturing the 
whole child 

 

✦ create a safe educational space in which students are encouraged to 
take intelligent risks, explore their interests, and express their gifts 

✦ promote academic rigor by incorporating both enrichment and 
acceleration throughout all learning environments 

✦ address studentsʼ individual needs by providing learning options and by 
teaching with a variety of appropriate methods 

✦ encourage students to develop their leadership and collaboration skills in 
order to positively influence and productively contribute to the greater 
community
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Frequently Asked Questions 
 
 
 
 
 
 

What is Giftedness? Curriculum Compacting 
 
 
The term gifted student in 
Cheltenham School District 
refers to children who give 
evidence of higher perform- 
ance capability in such areas 
as intellectual, creative, artis- 
tic, or leadership capacity, or 
in specific academic fields, 
and who require services or 
activities not ordinarily pro- 
vided by the school district in 
order to develop such capa- 
bilities. 

The unique needs and char- 
acteristics of gifted students 
manifest in many ways. 

Gifted children often: 
 

✦Learn new materials faster 
and retain them longer 

✦Comprehend in-depth, 
complex ideas 

✦Deal with complex, ab- 
stract concepts 

✦Infer and connect con- 
cepts 

✦Operate on higher levels 
of thinking 

✦Ponder with depth and 
multiple perspectives 

✦Develop asynchronously 
 

The pace and content of the 
general curriculum are de- 
signed for the typical stu- 
dent’s needs. There are al- 
ways students who already 
know some of the skills and 
content of a unit of study. For 
these students we compact 
the curriculum. 
 

The process begins with an 
assessment to determine 
what the student already 
knows and is capable of do- 
ing. This could take many 
forms, including a pretest, an 
interview, or a writing sample. 
 
Next the teacher, often in col- 
laboration with the Challenge 
Consultant, will analyze the  

assessment and determine 
which lessons and assign- 
ments from the upcoming 
unit the student must partici- 
pate in to fill any important 
gaps in learning. 
 

Other unit activities will then 
be replaced with alternatives. 
Often the student and 
teacher develop an individual 
contract outlining what the 
student will work on during 
the unit. Enrichment activities 
are typically chosen to allow 
the student to develop skills 
and concepts at a greater 
depth. Sometimes students 
will have the opportunity to 
pursue topics of interest that 
they would not otherwise be 
able to explore. 
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Services & Accommodations 
for Gifted Students 

 

 
 
 
 
 

Differentiated Instruction Is My Child Eligible for Gifted Support? 
 
 
Our services for gifted learn- 
ers begin with understanding 
that every child has unique 
abilities, needs, and inter- 
ests. All of our teachers dif- 
ferentiate the instruction in 
their classrooms in a variety 
of ways to take these differ- 
ences into account. 

 

One or more elements of the 
curriculum may be modified 
for a given lesson or activity: 

 

Content. The knowledge, 
understanding, and skills we 
want students to learn. Con- 
tent modifications may be en- 
richment or acceleration, de- 
scribed in more detail later. 

 

Process. How students in- 
teract with the content and 

make sense of it. This could 
include different kinds of 
flexible grouping, learning 
contracts, options for access- 
ing information, and so on. 
 

Product. How students dem- 
onstrate what they have 
learned. Student might have 
multiple project options, 
choices about media (written, 
visual, oral), or learning con- 
tracts to compile a portfolio. 
 

Teachers and students con- 
sider a child’s readiness, in- 
terests, and learning profile 
when planning for differenti- 
ated instruction for all learn- 
ers. 

The District screens all sec- 
ond and fourth grade stu- 
dents for gifted potential. 
However, screenings can be 
requested at any other time 
by a parent or teacher. If you 
suspect that your school age 
child is gifted, you may sub- 
mit a written request to your 
building principal. A Request 
for Gifted Screening form for 
this purpose is available on 
our web site. Gifted screening 
 

is a three-stage process that 
looks at multiple criteria to de- 
termining whether a child is 
gifted. 
 

Level 1: Universal Screening  
 

Level 2: Gifted multidisciplin- 
ary evaluation (GMDE) by a 
certified school psychologist 
 

To be eligible for gifted sup- 
port services, the GMDE must 
determine that the student is 
both gifted and in need of 
specially-designed instruc- 
tion. If this is the case, the 
Challenge Consultant will then 
develop a Gifted Individual- 
ized Education Plan (GIEP) in 
collaboration with the parents 
and general education teach- 
ers. 
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What Does the Challenge Program Look Like? What Cannot Be Addressed in a GIEP? 
 
 
While each gifted student has 
an individualized plan with 
specific goals designed for 
his or her needs, some needs 
are common to many gifted 
students, and the District has 
established specialized pro- 
grams with such common 
needs in mind. 

 

Full-time Challenge Consult- 
ants in each of our seven 
schools are dedicated solely 
to serving the needs of our 
gifted and high-ability stu- 
dents. They create extension 
activities and compacted 
curriculum and work in part- 
nership with the general edu- 

cation teachers to provide 
enrichment opportunities. 
 

In grades K-6, for example, 
students with advanced 
reading or math ability 
enrich the regular education 
content  
 

At Cedarbrook, students 
have a broad menu of op- 
tions from which to choose in 
pursuing topics of personal 
interest related to ELA and 
STEM. 
 

At CHS students have 
individualized support, 
content enrichment and a 
Design Thinking centered 
independent project course. 

Team members often want to 
take advantage of the annual 
meeting and goal setting 
process to include additional 
items in the GIEP. While such 
planning and discussion are 
important, certain things may 
not be addressed in a GIEP. 
 

Weaknesses or remedia- 
tion. Gifted students develop 
asynchronously, and may 
have areas of significant 
weakness. If these require 
intense intervention or ac- 
commodations, the team 
should consider special edu- 
cation or a 504 agreement. 
 

Modifications to school or- 
ganization or structure. We 
are not permitted to include 
statements about teacher as- 
signments, classroom 
placement, other students, 
schedules, or similar organ- 
izational issues. 
 

Anything the school cannot 
deliver. Though we always 
strive for excellence, a GIEP 
does not need to define, and 
the school is not obligated to 
provide, the ideal gifted 
learning environment; the 
plan needs only to be appro- 
priate to the child’s needs.  
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Who is Responsible for the GIEP? What Services are Available to My Gifted Child? 
 
 
Each team member has cer- 
tain responsibilities in imple- 
menting and monitoring the 
GIEP. 

 

The Challenge Consultant is 
the child’s case manager. 
She or he oversees imple- 
mentation of the goals, out- 
comes, and instruction by 
providing support, advice, 
and resources to the class- 
room teacher. 

 

The classroom teacher is 
responsible for knowing the 
students individualized goals 
and outcomes, and for im- 
plementing the specially de- 
signed instruction and ac- 
commodations daily. 

The parent should provide 
support and feedback to 
both the student and teacher 
about how the goals are 
working out over the course 
of the year. 
 

Depending on his or her age 
and maturity, the student 
may be a member of the 
GIEP team, and should be 
aware of the goals in the 
plan. Students may self- 
assess their own progress 
during the year and monitor 
their own growth. 

The District provides a range 
of services to gifted students 
both within the general edu- 
cation environment and 
through pull-out and enrich- 
ment opportunities. Class- 
room teachers at all grade 
levels have received and 
continue to receive profes- 
sional development in differ- 
entiating instruction and 
flexible grouping within the 
classroom. 
 

As such, we make a wide 
range of options available for 
the education of gifted stu- 
dents. 

Programming to be consid- 
ered by the GIEP team may 
include one or more of the 
following: 
 

✦Curriculum Compacting 
 

✦Flexible Grouping 
 

✦Subject-Matter or Whole 
Grade Acceleration 

 

✦Independent Study 
 

✦Subject Based Enrichment 
 

✦Dual Enrollment 
 

✦Early Entry to First Grade 
 
✦Design Thinking based    
   Independent Projects 
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Program Offerings  

 
 
 
 
 

Elementary Schools (Grades K-4) How is the GIEP Developed? 
 
 
Regular Curriculum 
Enhancements 

 

✦ELA enrichment  
 

✦Mathematics Enrichment 
 
Gifted Seminars 

 

✦Philadelphia Young 
Playwrights 

 

✦Research Projects 
 

✦Problem Solving  
 

Academic competitions 
 

✦Geography Bee  
 

✦Spelling Bee 

Other Services Available 
 

✦In-classroom differentiation 
with support from Chal- 
lenge consultants 

 

✦Course Compaction 
 

✦Subject Acceleration and 
Whole Grade Acceleration 

 

✦Independent research 
projects 

 

✦Other activities developed 
by building consultants to 
meet individual and com- 
munity needs 

The GIEP is developed an- 
nually by the GIEP team. This 
team always includes the 
gifted teacher (Challenge 
Consultant), a classroom 
teacher, a parent, and an 
administrator. 
 

The Challenge Consultant will 
typically write a draft GIEP 
based on the Present Levels 
(PLEP) data. At the GIEP 
meeting, the team will review 
this data and discuss the 
draft goals, outcomes, and 
specially designed instruc- 
tion. 
 

A GIEP can be a very  

fulfilling, collaborative 
process when everyone 
works with the child’s needs 
and interests in mind. 
 

Although a GIEP is usually 
designed to span a full cal- 
endar year, any team mem- 
ber may request a GIEP 
meeting at any time.  
 

Students often have many 
strengths and needs. A GIEP 
works best when it focuses 
on one or two areas of great- 
est need. Attempting to ad- 
dress too many areas at once 
results in a cumbersome plan 
that is difficult to implement.
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Gifted Individualized  

Education Plan (GIEP) 
 
 
 
 
 
 

What Is a GIEP? Elkins Park School (Grades 5 & 6) 
 

  If your child’s team determines    
  that he or she is eligible for    
  gifted support, the next step is  
  to develop a one-year Gifted  
  Individualized Education Plan  
  (GIEP). 
This plan has several sections, 
each of which provides de- 
tailed information about your 
child and his or her educa- 
tional program. 
Present Levels of Educa- 
tional Performance (PLEP). 
This section summarizes re- 
cent performance data about 
your child, including district 
and classroom assessments, 
anecdotal reports from teach- 
ers and parents, and any other 
information helpful in determin- 

ing how your child is currently 
doing in school. 
Annual Goal. Your child will 
have one or more annual 
goals. This broad goal outlines 
what areas of strength your 
child will work to improve over 
the year. 
Short Term Learning Out- 
comes. Each goal will have 
one or more outcomes. These 
are more targeted, describing 
specifically what your child will 
be able to do at the end of the 
plan. 
Specially Designed Instruc- 
tion. This is a description of 
what the school and teachers 
will do in order to help your 
child accomplish his or her 
goals and outcomes. 

Regular Curriculum 
Enhancements 
 

✦ELA enrichment 
 

✦Mathematics enrichment 
 

✦Course Compaction 
 

✦In-classroom differentiation 
with support from Chal- 
lenge consultants 

 

Enrichment trips and 
projects (e.g. Pocono Envi- 
ronmental Education Center) 
 

Independent Study 
 
Art and music enrichment 

✦Artist-in-residence pro- 
gram 

 

✦Arts for Anyone 
 

✦Young Playwrights 
 

✦Shakespeare Festival 
 
Academic bowls and 
competitions 
 

✦Science Fair 
 

✦Math Olympiad 
 

✦Robotics 
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Program Offerings 
 
 
 
 
 
 

Cedarbrook Middle School (Grades 7 & 8) Eligibility Criteria 
 

 

Gifted Seminars (sample) 
 

✦Interest Inventories 
 

✦Leadership 
 

✦Goal Setting and Defining 
Priorities 

 

✦Current Events Seminar 
 
Regular Curriculum 
Enhancements 

 

✦Advanced Courses and 
Electives 

 

✦Course Compaction 
 
✦ELA Enrichment  
 
✦STEM Enrichment 

 

✦In-classroom differentiation 
with support from Chal- 
lenge consultants 

 

Academic bowls, contests, 
and competitions 
 

✦Robotics 
 

✦Solar Car Competition 
 

✦Future City 
 

✦North American Computa- 
tional Linguistics Olympiad 
(NACLO) 

 

✦Philadelphia Young Play- 
wrights 

No one indicator can or should 
be used to make educational 
decisions about any child, and 
we use multiple criteria to de- 
termine whether a child is in 
need of gifted support. 
 

General intellectual function- 
ing, or IQ, is, however, a sig- 
nificant indicator of school abil- 
ity. Most students have an IQ 
between 80 and 120. The 
general education curriculum, 
with differentiation, is sufficient 
to meet their needs. A student 
with an IQ of 130 can be 
considered gifted.  
 
To be eligible for gifted sup- 
port, a student must meet two 
general criteria: he or she must 

be both gifted and in need of 
specially designed instruction. 
We consider several factors in 
determining giftedness: 

✦IQ score 
 

✦School performance 
(grades, test scores, etc.) 

 

✦Parental and Teacher 
Feedback 

 

✦Creative Thinking  
 
 

In some cases, eligibility is 
clear. In others, a team meet- 
ing may be held to review all 
the information and decide to- 
gether
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Gifted Multidisciplinary Evaluation (GMDE) Cheltenham High School (Grades 9-12) 
 
 
Students who meet criteria for 
further screening will be 
referred for a full GMDE. This 
evaluation is, by law, per- 
formed by a certified school 
psychologist. The psycholo- 
gist will consider all data al- 
ready collected during 
screening, and will also ad- 
minister additional tests as 
needed to determine the 
child’s strengths, needs, and 
abilities. 

 

At minimum, the psychologist 
will administer a test of intel- 
lectual functioning, commonly 
known as an IQ test. This test 
has multiple sections assess- 
ing a variety of mental abili-

ties, including verbal compre- 
hension, perceptual 
reasoning (problem solving), 
working memory, and 
processing speed. These 
sections are combined to 
provide a composite IQ 
score. 

 

Certain students with specific 
needs or demonstrated abili- 
ties may also be given addi- 
tional tests. 
 

The psychologist summarizes 
his or her professional find- 
ings in the Gifted Written Re- 
port (GWR).  

Design Thinking 
Independent Project Course 
✦The touchtone CHS 
experience for gifted 
students. This course follows 
the Design Thinking process 
developed by Stanford 
University’s d.School. This 
process is used by the 
world’s most innovative 
institutions. While each 
student selects their own 
independent project, all 
students follow the same 
pathway to project 
completion. This innovative 
process allows gifted 
students to push the 
boundaries of their own 
potential while binding them 
to a process that will be a 
lifelong support in the 21st 
Century.  
 

 
 

Dual Enrollment 
 

✦Arcadia University 
 

✦Manor Junior College 
 

✦Penn State Abington 
 
Independent Study 
 

✦For Academic Credit by 
contract  

 

✦Mango Languages online 
language learning 

 

Academic competitions 
 

✦Hugh O’Brian Youth Lead- 
ership Conference 

 

✦FIRST Robotics Team



Screening  & Evaluation  

 
 
 
 
 

Referral Screening Process and Criteria 
 
 
One goal of our Challenge 
program is to provide en- 
richment and acceleration 
options to any students who 
need those services. A small 
percentage of our population 
has more intense needs that 
require a team effort and an 
annual plan. 

 

Because these students fit no 
single profile, we cast a wide 
net in seeking out students 
who are potentially in need of 
this more intense support. 
Students can be referred for 
gifted screening in several 
ways: 

 

Universal Screening. Every 
second grade student takes 
a standardized test in the 
spring. Students 

who score highly on this test 
are added to the referral list. 
 

Parent Request. A parent 
may initiate screening at any 
time by submitting a request 
in writing to the school prin- 
cipal. 
 

Teacher/Administrator Re- 
quest. Teachers are often the 
first to notice when a child is 
performing well above grade- 
level expectations, and they 
may refer a child for screen- 
ing. 
 

Student Self-referral. Some- 
times a student is aware of 
his or her own needs and 
wishes to be screened. This 
is rare in the elementary 
grades. 

Because a full multidisciplin- 
ary evaluation is complex 
and time-consuming, the dis- 
trict has a staged screening 
process. If the screening de- 
termines that a student is 
likely to meet gifted eligibility 
criteria, we will continue with 
the more thorough evaluation. 
 
Level 1 Evaluation is the 
administration of a universal 
screening tool.  CSD casts a 
wide net and seeks to take a 
deeper look at a wide range of 
potentially eligible students.  
 
Level 2 Evaluation, involves 
a review of existing records, 
school performance, as- 
sessment data, surveys 
of parents and teachers, and  
 

a standardized assessment 
of creative thinking. Lastly, 
this stage includes an 
intelligence quotient (IQ) test 
administered by a certified 
school psychologist 
employed by CSD. 
 
 

It is worth noting that al- 
though the screening proc- 
ess is designed to help us 
weigh the benefits of doing 
the more intense evaluation, 
it is not intended to be a 
“weed-out” process. The de- 
cision to move to the next 
level in all cases rests ulti- 
mately with the child’s team, 
which includes the teacher, 
principal, and parent.
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